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YXEMPUCTYTIUNN K Al - TPAHCOPOPMALININ?
BO BTOPOM KBAPTAJIE YCIEETE?

OTBAJIA, Mbl ELLIE
OT LINDPOBOU
TPAHC®OPMALINW
HE OTOLUN!
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MOMEHT HE VIIVLULEH

e PESRER

Pauuue PaHHee o3z auee
nocaeaosateam OOAbLWMHCTBO 0OALIMHCTBO

HoBaTopsl

<400 man.

Nonb30BaTeNen B MMpe, KTO XOTA
6bl pa3 ucrnonob3osan (9,33% ot
CYTOUHOWM ayanTopun MHTepHeTa)

OrcTaouume

L

< 800 T1BIC.

PErynapHbIX NOMb30BaTeNen B
Poccum (0,63% 0T CyTOYHOM
ayomMTopum PyHeTa)

~ 2 Oolo

OT BCEX MNONb30BaTenen —
nccnepoBaTeny, paspaboTunkm




MOMEHT HE VIIVULEH
<400 man.

i PaHnuue PaunuHee Mo3auee
bl |nocAesoBaten  6oAbwMHCTBO  GoAbwMHCTBO  OTcTaiowme

Nonb30BaTeNen B MMpe, KTO XOTA
6bl pa3 ucrnonob3osan (9,33% ot
CYTOUHOWM ayanTopun MHTepHeTa)

< 800 T1BIC.

PErynapHbIX NOMb30BaTeNen B
Poccum (0,63% 0T CyTOYHOM
ayomMTopum PyHeTa)

~ ZO‘Io

OT BCEX MNONb30BaTenen —
nccnepoBaTeny, paspaboTunkm




HV)KHO “NOAHATLCA” HAA CUTVALLUEN —
3AAABATb BOINPOCHI KAK NPOMECCUOHAADI,
A HE ObbIBDATEAW
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YTO BOOBIILE NPONCXOAUT?

LleHHOCTb

A

YTO neMokpaTusnpoBaTb?

MapkeTnaenceol

ncnonb3oBaHue,
0B6MEH 1 MOHETU3aLNIO

Pa3BMTMe [aHHbIX, aNrOpUTMOB,

MOZenen v pe3ynbTaToB

Mo Aenen — AEMOKPATN3ALLNA N

CKBO3HOE o6yquMe
Moaenu, npolecc
Pas3BUTUA U BHEApPEeHUA

Arroput mbl — UHAVYCTPUAAN3ALNA UK

1Cronb3oBaHWe, passuTne
1 06MeH anropmMTMoB
MaLLMHHOr O U FNy60KOro
obyueHus

XpaHeHue un
MCUYNCAEHNE

npueM AaHHbIX, XpaHeHne

AaHHbIE

[AEeMOKPaTU3npoBaTb
BU3yanu3aLunio naHHbIX
nreHepaumo oTHeTOB

POoCT U30LLpEeHHOCTH

n MHquaCprKTyp\/
ncuncneHusa

Bpema



HEPABEHCTDBO
VBEANYUDAET CA

The Rise & Rise of A.l. Large Language Models
(LLMS) and their bots like ChatGPT
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DECKOHTPOABHOE PASDUTHUL
OPEN SOURCE

KOI'OA HAYATJ OENATDb
MPE3EHTALIMIO

KOI'dA 3AKOHYAT



34 3TV HOUYb NOSABUANCD. ..

What's up Al

Crafting concise brand messages ) Transcribe voice messages.
g . 9 Automated assistants enhance
for companies.

enterprise productivity. o & & & A

No ratings yet. No ratings yet.

Voice message transcription

StoryBrand BrandScripts

Enterprise assistants
R
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UCNOAb30BAHNE LLM —
ANAAOTI VMHbIX AHOAEN

T T ——

- TN .‘i 3HaHue — cuia
_ KITAPOCKIOP _ TPU3
— HEOK/IACCULIN3M _ TEOPUSI CUCTEM
_ POKKOKO _ SWOT
— POMAHTU3M  — ABC-AHA/M3
M POMAHTULIM3M
| _ SIXSIGMA




Bbl AVMAETE UTO PABOTbl CTAHET MEHDBILE?

Low-code/no-
code

NpoMmT-
NHXUHUPUHT

Nounck
MHGOopMaLMM

cenvac

Excel

PowerPoint

MeavannaH1poB
aHue

HenoBas
nepenmcka

Pabotac
peKnaMHbIMM
cucTemMamu

COBCEM CKOpO

Excel
5

Low-code/no-

PowerPoint
code

[NpomT- MeaunannaHnpos
NHXUHUPUHET aHvie

[Nouck [HenoBas
MHOopMaLum nepenuncka

Pabotac
peKnaMHbIMM
cucTeMamu

REVISION KOMIIETEHLUKA




YETLIPE VPODHSA AI-READY

BbinyLleH ganaxecT NyyLllyx NnpakTukax
ncrnonb3oBaHud Al-based cepBucoB.
HekoTopble COTPYAHWKM NPo60oBanu Ux, HO
He MOCTOAHHO




YETLIPE VPODHSA AI-READY

Al-eBaHrenucTbl, CEMMUHapbl MO NPOMMT-
\ NHXWUHUPUHTY, YOOBHbIW MHTEepdenc ang

OpenAl, nepecMoTp BU3HeC-NPoLLECCOB,
BEGINNER 3anyckK KeucoB Ha ocHoBe reHepaTBHbIX NN




YETLIPE VPODHSA AI-READY

B koMnaHun BHegpeH Al-MHCTpyMeHTapuw;
MOOMPULIMPOBaHbLI BU3HEC-TPOLLECCHI,
CO34aHbl HOBbIE PON. 3aMeTeH
9KOHOMUYECKUN I PeKT




NMPUMEP VPODBHS ADVANCED b ATEHTCTDE

Garpun Al

WHcTpymeHTsl / Al / Garpun Al
Pexxm
Bonpoc KapTuHkun JIRA Yar Cratucruka Lego

Bonpoc *

OCHOBHbI€ KaTeropum KIMEeHTOB Mo KAvkam 3a maii 2023 roaa

(74.4%) (256%)  (100%)
BBeauTe BONpOC MAu TeMy A4S peuenTa Ui reHepauum KapTuHKA. Ynpaenenune HR 28 1 29
(96.6%) (3.4%) (100%)
METACRM 19 19 @ Koucynbraums ot Garpun Al
PesynbTaThbl (100%) (100%)
Q ThaRmMhE 6 5 " 1. Bo BTOpOM kBapTtane 2023
(54.5%) (45.5%) (100%) roaa obuiee KOMYecTao
Bonpoc Otser Cratuctvka dafay CHiaocs ¢ 12D 1o
tOpuct 1 1 102, yto cocTasnser
" : : 3 " o (100%) (100%) yMeHblueHue Ha 19% no
OcHOBHbIe KaTeropumn SELECT client_category.name, SUM(client_stats.clicks) as total_clicks FROM client_stats JOIN o &3 STATS CPaBHEHMIO C NepPBbIM
KNMEHTOB MO KAUKaM... client ON client_stats.client_id = client.id JOIN client_category ON client.category_id =... OTaen MapkeTuHra a 4 8 KBapTanom.
(50%) (50%) (100%)
2. Otgens! "MpoekTHbIk
MapTHepCTBa M MHTErpaLun 1 1 oduc” u "Ynpasnerue HR"
(100%) (100%) NPOAONXKAIOT OCTaBaThCA
nuaepamum no Konuvecrey
! L BbIMOIHEHHbIX 33[1aY4, OHAKO
(100%) (100%) BO BTOPOM KBapTane ux
Total (Issues) 90 20 19 noKasaTenu BbiNoNHeHus!
Al result ‘ (83.2%) (16.8%)  (100%) FXYAINANCE I oRashering

C NepsbiM KBapTanom.
BbinonHeHue sajay B

OCHOBHbIe KaTeropum KIMeHTOB Mo Kvkam 3a Mait 2023 roga

M Ta6nvua  # Awanus & 3kcnopr
Name Total dlicks
PeknamHoe areHTcTso 19780836

MNpouee 10434213




YETLIPE VPODHSA AI-READY

Pa3paboTka 1 NnpuMeHeHne MynbTUareHTHbIX
CUCTEeM B BU3HeC-NnpoLLeccax:

- [logroTtoBka TeHOepHOro NpeanoXeHus
- [lponakiieH
- basoBag aHannTUyYeckad OTYETHOCTL /

- NOWCK aHOManun
- Kpeatus

ADVANCED

INTERMEDIATE

BEGINNER




MVAbTUATEHTHAA UHTETPUPODBAHHAA CUCTEMA —

pewaem Al00Vio 3a4a4yy no waram 6e3 YeTKux
MHCTPVKLLUNA, BbipabaTbiBasi UX B NPOLLECCE pelleHnus

«KAKTIONTYYANTD 24,
NCIMOMb3YA 2, 3, 4,

«KOHEYHO. BOT MOU
MEPBOHAYAJTbHBIE
MBICIN... »

5?2
YEAOBEK ,c:\\‘

~— >
(USER) fﬁca%n) =~ <

«3W, TESTET, OABAVI BMECTE COKPAT -LLM TEQTET - LLM
PELLIM 3TY MPOBSIEMY » (AHAAUTUK) 7 (AHAAUTUK)
|
GCOLEAT (execution results x
OLLMECA...» <+ e .
—— ' =

MAATOH - LLM (queries) CHCTEMA

(KOPPEKTOP) (HABOP MHCTPYMEHTOB)




UN B MAPKETUHIE?

HV AABANTE PUCKHEM!

« BbICOKAA CTOUMOCTDb
* PETYNTATOPUKA

« NPOBJIEMA
OAKTHEKUHIA /
OOBEPUA

&WEM B MEOVAT/TAHE PO MAP)Ky
9)1“3‘ ’H'M3—BbICKA3A]'|C;|7 iR



B3I AS1A B bYAVILEE: ATEHTCTBAM
NMPUAETCSH KOHKYPUPODBATD, CO344ABAA
HODBbIE CMbIC/b

01 CTabunbHOCTb
B3aMMOOTHOLUEHUN

PEKJTAMOOATE/Ib
02 PoCT npon3BoanTenbHOCTU sline s

Tpyada + 50% \ }
UAEA OBPETAET MMOLLALKA

LEHHOCTD!




NOT TO DO LIST

BK/TAObIBATbCH UPA3PABATBIBATb B2C
MHCTPYMEHTbI HA OCHOBE API K OPENAI
N OPYITUM LLM / TEHEPATUBHbLIM CETAM

PA3PABATDbIBATb YTUJ/1INTbI, KOTOPbDIE
PELLAKOT OMEBUAOHDIE 3AOAYHN

BK/TAObIBATbCA B NMPOAYKTbI
C “YACTUYHbIM” PELLEHWEM 3ALAYN,
HO BE3 BOJ1bLLUOU AY AUTOPUA




FUCKING TO DO
LIST 5

CKU3MEHU CO3HAHUE»
()]  BCEXE NPOBECTY «LIM®POBYIO TPAHC®OPMALIVIO»

ECJIM ELLIE HET

j 02 CO34ATb JIOKAJIbHbIE BEKTOPHbBIE BA3bl JAHHbLIX N3

BHYTPEHHUX CTMPABOYHbBIX 1 ONEPALMUOHHbIX OAHHbBIX
KOMIMAHWUN N KITMEHTOB, HAYYUTbCHA NUCTIOJIb3OBATb UX
KAK BHELUHIKOKO MAMATb — NMO3HAKOMUTBCA C NOHATUEM
EMBEDDINGS N FEW SHORT LEARNING

()3 MCMOMb30BATb LANGCHAIN Alplan.fun




O YEM Mbl HE NOTOBOPUAN, HO ECAN OYEHD
XOYETCA, TO MOXHO

— KAKBCE TAKU 3TO PABOTAET, NPUYEM TYT TPAHC®OPMEPLI,
YTO TAKOE ABTOSHKOAEP, UTTOYEMY 3TO Y HUX
MOJTYHYUNOCb?

— KAKTIPOKAYATbL NMPOMIIT UHXUHUPWUHI ?

— OB30P N CPABHEHME PA3HDbIX LLM / SD 'EHEPATUBHbBIX
MOZLEJIEU

— TOYEMY Bbl UCMOJb3YETE CHATGPT HEMPABU/IBHO
— AYTO C BE3OIMNMACHOCTbIO?

— AGI MTOYEMY OH HAM NOKA HE HYXXEH

—  HEWPOMWMHK ?!







